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TO: 

Congregation Leaders



Military Ministry Leaders

FROM:  
CareForTheTroops, Inc

SUBJECT: 
Military Ministry Programs

This Guide Book is provided to assist congregations designated as Veteran Friendly Congregations (VFC) with the implementation of a Military Ministry Program.  Additionally, it applies to those congregations who have chosen to be designated as Lead Congregations (LC) within their community.  VFC and LC detailed descriptions are provided in Part 3 of this document.  This document is designed and intended for use as a worksheet as well as an information guide.

The purposes of the Military Ministry Programs are:

· Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country

· Create an environment of acceptance for extended family members who worship at, or visit the congregation.

· Accept the physical, material, and spiritual needs of military members, veterans, and their families.

· Provide an open hand to assist in their struggles.

The Military Ministry Programs are intended to be:

· simple and straight-forward

· low cost
· adaptable within any faith-context
· customizable to fit the profile and demographics of any congregation within any faith
Thank you for your consideration to implement a Military Ministry and earn for your congregation the designation as a VFC.  Please refer regularly to www.CareForTheTroops.org/about_programs.php  where updates to this document can be found.  Additional information related to the programs can be found on any of the site’s web pages by clicking on the Red Menu item titled “Congregation Programs”.
The use of names in this document are intended to be interfaith terms and terminology and not partial to any single denomination.  Should any instance occur where you feel that is not the case, please contact us.
Signed,
Executive Director
CareForTheTroops, Inc.
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Part 1 – Step by Step Implementation Guide
I. Congregational Leaders/Lay Leaders 

Military Ministry congregation leaders are expected to be instrumental in obtaining a CareForTheTroops (CFTT) Veteran Friendly Congregation (VFC) designation for their congregation.  The Veteran Friendly Congregation Program's purpose is twofold. First, it provides a visible sign, demonstrated through the congregation’s activities and communications, to members and visitors that the congregation is sympathetic to the needs of veterans and their families. Second, it acknowledges sincere and earnest efforts to support veterans and their families.

A. As part of the Program, Veteran Friendly Congregations annually renew their participation with CFTT based on the following criteria:

· Adopt one or more of the Military Ministry Programs suggested by CareForTheTroops, or approved and agreed to in discussions with the CareForTheTroops organization. Both CFTT VFC Board and Committee Members and Lead Congregations can provide this approval.

· Advertise the existence of the Military Ministry Program(s) in one or more of the congregation publications (service bulletins, newsletters, etc.) at least twice a month throughout the year, so that their existence is easily visible to visitors, members, and leadership of the congregation.
· Annually acknowledge compliance with the provisions above by sending a letter to the CFTT office address shown at www.careforthetroops.org/vfc.php , ATTN: Veteran Friendly Congregation Program by November 15th of each year to allow time to process the certification before the end of the year. Initial applications for consideration will be processed within 4 weeks of receipt.
· Grant permission to CFTT to list the congregation as either a VFC or a Lead Congregation on the CFTT website.
It is important to recognize that each congregation can act on their own.  The way CFTT has set this up:

· no faith has to act in any way like another faith

· no congregation has to act like another congregation

· no congregation has to have a Ministry like any other congregation

· every Military Ministry is completely customizable to each congregation's desire to act
NOTE:  An example of a renewal letter is included at the end of this section.

B. Congregational Leaders/Lay Leaders should obtain approval for this ministry through their congregation’s usual and customary methods. 
 
List the key persons, committees, etc, with which to discuss this ministry, i.e, Congregation leader, lay leadership committee, administrative board, etc.

1. ____________________________________________________

2. ____________________________________________________

3. ____________________________________________________

(Expand list as necessary)
          C   Form a Core Team

(List those that would be good candidates for the core team.  Strongly consider a diverse group that would include: teachers/educators, business persons, retired, former or current military personnel, etc.)
1.______________________________________________

2.______________________________________________

3.______________________________________________

4.______________________________________________
 D  Decide which programs to implement
(A list of programs to consider can be found on the CFTT website www.careforthetroops.org/about_programs.php. You can also create other programs that your congregation thinks of or has in operation already.  Be sure to coordinate with CFTT or the Lead Congregation to receive approval if you wish to implement a new CFTT program not currently listed in this document.
1.______________________________________________

2.______________________________________________

3.______________________________________________

4.______________________________________________
(Expand list as necessary)

E  Submit the VFC letter to the CFTT or LC organization.  The letter format is shown at the back of this guidebook.
Date VFC Letter sent to CFTT or Lead Congregation:    ______________
F. Develop a strategy to implement each program.

    Program

Leader

Strategy

Funding
1.  ________________________________________________________________
2.  ________________________________________________________________
3.  ________________________________________________________________
4. _________________________________________________________________
G. Determine the approach to communicate and advertise the CFTT ministry throughout the congregation, e.g.  Monthly newsletters, weekly service bulletins, emails, lawn signage, web sites, etc. 

    Program

Leader

Strategy

Funding
1.  ________________________________________________________________
2.  ________________________________________________________________
3.  ________________________________________________________________
4. _________________________________________________________________
H. Consider the following communications about the recent decisions and the background behind the decisions.  Examples of these letters are provided at the end of this section.

· Letter from the leadership to the congregation

· Letter to congregation members who have identified themselves as being directly or indirectly involved with someone serving in the military.

· An article in the congregation newsletter, website, and/or an email to the congregation
II. Lead Congregations - 
Once a congregation chooses to begin a “Military Ministry”, they may also choose to become a Lead Congregation and, in doing so, begin to encourage other congregations in their own faith and/or in all faiths in their geographic proximity to implement these programs.

Lead Congregations are essential to CFTT's ability to expand this ministry throughout the state and share the information needed both by military families and referral sources. Lead Congregations are the LEADERS in their geographic area and become the organization responsible for raising awareness about this help.

The responsibilities of Lead Congregations are not fixed, but encompass the following types of activities:
· Act as an overall advocate and emissary of the CareForTheTroops initiative. 

· Recruit congregations of all faiths on the merits of developing a military ministry either with the Program suggestions supplied by CFTT, or others of their own creation (and we would like to consider including those ideas as part of the CFTT list of suggested programs) 

· Approve programs not in the CFTT Guidebook and issue letters of approval to the VFC congregations (copied to CFTT).

· Provide feedback to CFTT on how the programs are being used and any improvements that are needed to the documentation. 

· Feedback on new ideas and programs discovered while speaking with other congregations that they have already implemented. 

· Assist the Regional Trainers with scheduling presentations and events. 

· Assist CFTT in the collection of the annual VFC renewal letters.
· Assist with fundraising if local foundations or private benefactors are involved. They would not be asked to participate in other parts of the state where other Lead Congregations exist. 

A. With the above guidelines in mind, consider implementing some of the following activities/initiatives:

1. Contact other community congregations.  First, discuss the CFTT with the pastor, rector, lay leaders, and congregation administrators or boards.  If needed, help to identify key groups within the congregation that seem to be the most active or influential.  These are often women’s or men’s groups, Sunday school classes, certain denominational orders, etc. It is expected these will vary by faith denomination and by congregation within a denomination
(List the congregations within your community that would be good candidates for this ministry.)

   Congregation                                       Contact           Phone                 email
1.___________________________________________________________
2.___________________________________________________________
3.___________________________________________________________
4.___________________________________________________________
(Expand list as necessary)
2. Contact other community organizations that interact with veterans.  Consider the local National Guard units, VFW, men’s or women’s clubs, other faith-based organizations, etc.
(List these prospective community organizations.) 

   Congregation                                       Contact           Phone                 email
1._________________________________________________________
2._________________________________________________________
3._________________________________________________________
4._________________________________________________________
(Expand list as necessary)
3. Contact community organizations involved in job training, employment aid, health care, schools, and counseling groups and individual therapists.  Consider sponsoring at least one annual event with local counselors interested in working with military- related issues and families and leaders of the local VFCs; encourage both the counselors to enroll in the CFTT database (http://careforthetroops.org/clinician_cftt_enroll.php), and the congregations to receive training from CFTT.
(List these organizations as possible contacts) 

   Organization                                       Contact           Phone                 email
1.________________________________________________________
2.________________________________________________________
3.________________________________________________________
4.________________________________________________________
(Expand list as necessary)
4. Advertise CFTT and the activities being done by the local congregations.  Consider articles in the local newspaper(s), local radio, speakers for civic groups such as Lions Club, Rotary, etc.

(List media that could be used to advertise CFTT) 

   Organization                                       Contact           Phone                 email
1.________________________________________________________
2.________________________________________________________
3.________________________________________________________
4.________________________________________________________
(Expand list as necessary)
III. Additional Notes  The following are additional notes and comments regarding developing either the VFC Congregation or Lead Congregation activities:

· Seek help and guidance from the CFTT leadership and other Lead Congregations at any point in time.  You are not in this alone.  The CFTT organization and other Lead Congregations are available to assist with presentations, meetings, speaking engagements, etc. 
· Funding is important.  The Military Ministry Programs are fairly low budget programs, but funding is still critical to their success.  Consider various fund raising events for your congregation and community.

· Utilize the resources available at www.careforthetroops.org.  You will find form letters; templates and other guidelines that will help you develop your ministry. These resources are constantly evolving.  Also, contact information for key people is available.

· Networking is important.  Whenever possible make contact and discuss your activities with your peers in other congregations.  Share experiences, both good and bad, and discuss future planned activities.  (Over time, in the future), CFTT will organize regular round-table sessions with Lead Congregation leaders.
Veteran Friendly Congregation (VFC) Approval / Renewal Letter Example

DATE: _______________


CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062

This letter is to certify that the Congregation: _____________________________________, located at address: __________________________________________________________, 

makes to the following three commitments through the year ending 12/31/______. 

· We agree to adopt or implement one or more Military Ministry Programs.
.

· We agree to advertise the existence of the Military Ministry Program(s) in one or more of our congregation publications (service bulletins, newsletters, etc) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation.


· We provide permission to the CareForTheTroops organization to list our congregation information on their web site.

We would also like to be a Lead Congregation and help establish Military Ministries in parishes and congregations in our vicinity. [if this does not apply, then erase or cross out this sentence]

Signed:
_____________________________________________

Title:

_____________________________________________

Clergy Contact Info: 



name:____________________ email: _____________________  phone no: _________
Lay Leader Contact Info
name:____________________ email: _____________________  phone no: _________

To be Signed by the Rector, Pastor, Minister, Rabbi, Imam or designated Congregation Leader.

Letter from Congregation Leadership to Congregation, Example 1
TO: Members of the Congregation

FROM:  [Congregation Leader Name]

SUBJECT: Military Ministry Programs

This congregation has decided to make intentional steps to support active military, their families, and veterans of the current and past conflicts as well as civilian contractors who have served in combat zones.  

The programs we are implementing have the following goals:

· Raise and maintain an awareness of the needs of our military who are sacrificing their time and efforts to defend our country. [Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country]
· Create a welcoming environment for any family members who worship with us or visit our congregation.

· (Accept (?)) Acknowledge the physical, material and spiritual needs of military members, veterans and their families.

· Extend an open hand to assist them in their challenges.

We plan to implement the following programs: [list them].  More information and updates regarding these programs can be found in our [list your congregation specific media, e.g newsletters, website, etc.].  Additional information on the overall program can be found on the CareForTheTroops website at http://www.careforthetroops.org/about_programs.php   
The person(s) in our congregation responsible for the overall implementation of this ministry are shown below.  We encourage you to contact them with any questions or new ideas for inclusion in our Ministry programs.

· [Name, phone, email]

· [Name, phone, email]

Signed

Military Ministry Leader and Congregation Leader

Letter from Congregation Leadership to Congregation, Example 2

Date
TO: 

Members of the __________________ [Name of Congregation]

FROM: 
[Name of Military Ministry Leader]

SUBJECT: 
Military Ministry Programs

The leadership of [name of congregation] has decided to make intentional steps toward supporting active military and veterans of the current and past conflicts.  The set of support programs is intended to help support the entire extended family members associated with the person that is or has been in the military.

The programs outlined in this document have the following goals:

1. Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country

2. Create an environment of acceptance for any extended family member who worship or visits our congregation.

3. Accept the physical, material and spiritual needs of military members, veterans and their families.

4. Provide an open hand to assist in their struggles.

More information and updates regarding these programs can be found on the CareForTheTroops web site,  http://www.careforthetroops.org /about_programs.php
The Military Ministry at [name of congregation] seeks anyone who is willing to help to join with us.  The person(s) in our congregation responsible for the overall implementation of this ministry are shown below.  Feel free to contact them with any questions or new ideas for inclusion in our Ministry programs.

· [name, phone number, and email of military ministry leader(s)]

· …additional names as desired

Thank you for your attention to this announcement.  Please feel free to make any request or provide any solutions.

Letter to a Congregation Member in the Military or Relative - Example
Date

Dear [name of service member], 

[NOTE: the service member may or may not be a member of the congregation; if they are not a member, they would be related to a person in the congregation]

My name is [name of Military Ministry leader] and I am writing this letter to express my fullest gratitude to you for the service you have rendered our community and our country by your service. I am grateful to God for allowing your safe return home. 

I am also writing to extend an open and supportive hand to you and your family from the leadership and congregation of [name of congregation].  At [name of congregation] we are committed to assisting active duty, reserve, National Guard, retired service members, civilian contractors, and their families. Our Military Ministry has many resources to draw upon, both within our congregation and in connection with community organizations, and all for the long-term well-being of the service member.

Your service and the support of your family benefit us all and along with our faith motivate us to offer our service to you and your fellow servicemen and women. I would like to arrange a meeting with you and your family so we can become acquainted with you and identify how we may be of assistance to you. We recognize the military has many services and significant resources to take care of your immediate needs; however we stand ready to meet your long term, spiritual needs. We are a community congregation and are your neighbors in your time of need. We also wish to encourage you to make [name of congregation] your home congregation and join our community. We also wish to become better educated about your needs so that we may better serve men and women like you.

We hope you will consider this request and allow us to get to know you and serve you, as you have served us. Please consider us a caring resource, here to develop solutions to meet your needs. Where appropriate, we will act as a supportive conduit to professional help; otherwise, we are here to offer broad personal support teams in the community. Please let me know if you would be interested in our services. If you wish to simply correspond with me, please feel free to do so. 

Sincerely,

[Name of Military Ministry Leader]
[contact info]

Article in Congregation Newsletter or Email to the Congregation - Example
The following example was used at St Peter and St Paul Episcopal Church in Marietta, Georgia, and included in their monthly newsletter “Breaking Bread” that is distributed via email to the congregation with some printed copies made available at their church.  This type of communication would be customized to fit the decisions made by the congregation’s Military Ministry team.
EXAMPLE:
Saint Peter and Saint Paul’s Military Ministry
The Military Ministry at Saint Peter and Saint Paul’s Episcopal Church has begun its work honoring those serving in the Armed Forces. As well, the Military Ministry recognizes the contributions made by the families of those in the military. This ministry seeks to express our clergy’s and congregation’s gratitude toward those serving in the ranks and going into harm’s way for the benefit of our country. And we wish to be ready to help those troops and their families within our community as they prepare themselves for civilian life.

[THE NEXT 2 PARAGRAPHS WOULD BE CUSTOMIZED TO YOUR SPECIFIC CONGREGATION]

St. Peter and St. Paul’s Military Ministry began with a presentation by Peter McCall to the Brotherhood of St. Andrews.  Peter is a Vietnam veteran who heads an organization, CareForTheTroops.org. This organization envisions a program whereby community churches organize such ministries for helping troops and their families face the challenges of civilian life. Such challenges include the impact that trauma and Post Traumatic Stress Disorder (PTSD) upon returning warriors and their families. Just as importantly, the returning service member often needs the support of a spiritual home as they adjust to civilian life.

Encouraged by Father Robert and working with members of the Brotherhood of Saint Andrew, the Saint Peter and Saint Paul Military Ministry has been created with a dual purpose. Our ministry will focus both on outreach activities such as serving as a liaison for service members returning from combat, and on activities to honor the military and those within our church whose have served the military. With regard to outreach activities, we intend to be a source of direct assistance to service members and their families, providing them a spiritual home and support in their new lives. We will also establish contacts with such organizations as CareForTheTroops.org, Operation Homefront, CinCHouse.com, and the USO, so that we may direct service members and their families to these and other appropriate organizations for providing assistance for more intensive needs. We will seek to post information regarding our Ministry at local military installations, such as Dobbins Air Force Base, and work closely with the Newcomer’s Ministry to welcome those who visit our church. The St. Peter and St. Paul Military Ministry will seek ways to enhance the military’s identity within our church rites and activities, as a long-term source of comfort and honor for veterans and their families. The Military Ministry will be communicating with military members affiliated with our church and for whom we pray each Sunday. And we will generate ideas to properly commemorate the contributions of veterans to our church and community.

As an affiliate of CareForTheTroops.org, St. Peter and St. Paul will serve as a model for other Military Ministries.  As such, the implementation and activities of our ministry will be documented for presentations to various churches in the immediate area and throughout the state. 

[CUSTOMIZE THE NEXT PARAGRAPH TO YOUR SPECIFIC CONGREGATION]

Our core group consists of John Patton (USAF retired), Chuck Duncanson (US Army retired, with two children in the Armed Forces), Rudy Lind, Pete Williams and I. Our first organizational meeting took place earlier in March and we will continue meeting each two weeks. The Military Ministry will also sponsor coffee hours once a month to honor our veterans. Our organization seeks additional core members, especially those who have served in combat. Please contact me at rmills@smithcarter.com, or Pete Williams at peteIngridw@aol.com for further information.

Thank you for your support of this ministry.

[Signed by the Military Ministry Leader]

Part 2 – Congregation Program Templates
Introduction

This section contains the templates of Programs you can consider as part of the overall Military Ministry Program in your congregation. You may implement as many of the Programs as you feel compelled to implement in addition to others you may already be doing or have an idea to do.  We request that you consider at least two so that there is enough to “advertise” and communicate to the congregation.  This advertisement is important when building awareness with the congregation.  
It may be repetitive, but it is an important point to repeat …. Each congregation can customize the Military Ministry to fit the profile of their location and members.  It is not even necessary to call it a Ministry.  What is important is that there is activity that is visible and supportive of the military and their families.

The templates are listed in increasing order of difficulty and effort.
One very important task is creating a complete list of the military members serving overseas, including name, rank, branch of service, address, names of family members, and relationship to the congregation.
Please continue with programs you may have already implemented that are not shown in this suggested list.  In fact, send us information about them so that we can share them with others.   We are sure that we have not thought of everything.
 SEQ CHAPTER \h \r 1Program 1: Prayer List Identification - Spiritual Support and Care
GOAL: Highlight in the Congregation Prayer List those who are deployed and/or those who have returned.  This will help build awareness of the military needs in the congregation and create acceptance for those that see that this congregation ‘cares’.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET: $0 to $50 - Some costs might occur if you decide to send letters or provide a quality book to display the lists for view in a public location of the congregation
EXECUTION STEPS: 

1) One of the most important things the congregation can do for the troops is to pray for them each day. If you have a service bulletin or include special prayers during the worship day services, please include a section that lists members of the congregation or their family who are serving overseas. 
2) An example listing in the Day of Worship bulletin is provided at the end of this section, and would be used in the reading of names and inclusion in the prayers during the service. This affirms the congregation’s compassion for the troops and their interest in supporting and sustaining any military personnel and their families who might attend or visit the congregation.

3) Use the prayer list to help track names and pertinent information of those deployed and also those that have returned.  Examples of these lists are at the end of this section.

4) In addition, if the congregation has a regular group that offers weekly and daily prayers for the needs and support of others include these same members on the lists, such as the one used by a men or women’s group,  pastoral care, and other groups. 
5) Consider sending a note or email to the military personnel indicating that they are on the prayer list until they return to U.S. soil. 
6) Include an announcement in the weekly or monthly bulletin. An example follows this section.
Day of Worship Bulletin and/or Newsletter Article - Example
PASTORAL CARE NEWS -
 
Military Personnel Prayer Ministry

Our congregation prayer ministry is expanding to include our military personnel in harm’s way.  If you have listed someone on the prayer list who is currently serving in our military in harm's way, please email or phone the congregation office with the name and military address of the person.  We will send a special card, created by [name of person] and the person will be listed in a section of the prayer list devoted to those associated with the military.

Additional bulletin content may include:

· …a description of the card that will be sent

· …what the words and the prayer that will be put on the card

· …who will be responsible for sending the cards in case someone wishes to contact them

· …the name and number at the congregation office who should receive the information

We suggest running this announcement once a month.

Prayer List used by St. Peter and St. Paul Episcopal Church - Example
[NOTE:  The key point of showing this is that the military are called out as a separate group thereby increasing awareness to the congregation of their existence and distinct issues. (Highlighting is omitted)
Prayer Concerns for the Week of 6/28/2009 – privacy issues here. I think we should x out the names of all but the military. Irene
Daughters of the King pray daily for those listed below as part of their commitment to service & prayer.

Members of our Parish Family

	[name]
[name]
	[name] Family

[name]
	[name]
[name]
	[name]s
[name]


For Those Who Have Died

† [name], friend of [name]
[image: image8.jpg]VFC Lead Congregation

Establish a Military Ministry Team within the congregation X X
Establish at least 1 program approved by CFTT or LC (more desired) X X
Advertise the programs in your congregation all year X X
Provide an annually signed VFC Commitment Letter to CFTT X X
Agree that we can list congregation information on the CFTT site X X
Be an advocate and emissary of CFTT in an agreed to geography X
Recruit congregations of all faiths in the community X
Advise VFCs on how to get started X
Communicate with established VFCs and CFTT quarterly X
Assist Regional Trainers in scheduling training X

Help with fundraising within the geography agreed to with CFTT X




For our Military Personnel

[name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name] [name], [name], [name], [name], [name], [name], [name],

[name], [name]., [name], [name], [name], [name], [name], [name]
Expectant Parents of our Parish Family

[name]~ due August 2009
[name]~ due September 2009

[name]~ due October 2009  

[name]~ due November 2009

Family Members of our Parish Family

	[name]
[name]
	[name]
[name]
	[name]
[name]
	[name]
[name].


Friends of our Parish Family

	[name]
[name]

	[name]
[name]

	[name]
[name]
	[name]
[name]


Long Term Prayer Concerns 

[name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name], [name] [name], [name]
Military Deployed List used by St. Peter and St. Paul Episcopal Church - Example
Military Deployed in Harm’s Way

1. [name] has been deployed to the Middle East.  He is my cousin and nephew to [name].  [name] and [name]  ([name]’s cousin)
2. [name]– Afghanistan through July/August 2008. – Brother of [name]
3.  [name]– Army – friend of [name]– stationed in Germany – deployed to Iraq March 10.

1. [name]– son of [name]– security 

2. [name]– 
3. [name]– cousin of [name]– 404.xxx.xxxx – Deployed to Iraq – 4.28.08 – Ranger Battalion

4. [name] – friend of [name]– 770.xxx.xxxx – October ‘08

5. [name]– Son of parishioner [name]– marine – deployed to Iraq – October 2008 – 678.xxx.xxxx
6. [name]– deployed to Iraq – October 2008 – [name] (no relation given) 

7.  [name]– deployed to Iraq – submitted by [name] family – 770.xxx.xxxx
8. [name], son of [name]– being deployed to Iraq/Afghanistan after Christmas holidays – 12.16.08  

9. [name], friend of [name]– 1.27.09 

10. [name]., husband of colleague – [name]– 770.xxx.xxxx – just deployed to Iraq – March 2009

11. [name], cousin of [name] – deployed to Iraq – April 2009

Returned Home List used by St. Peter and St. Paul Episcopal Church - Example
Military Who Have Returned “Home”

1. [name]– Home 6/5/08 – [name]brother

2. [name]– [name]– returned home from Iraq 6/15/08 but may have to return.

3. [name]shipped to Iraq – 
Nephew of [name] – returned home from Iraq 7/8/08
4. [name]– son of [name]– deployed 2/25/08.  Advised by [name] to transfer him to prayers for healing on August 29, 2008.

5. [name]– 4.26.08 – deployed to Iraq – Message was left on receptionist phone – [name]1.28.09 (got home on 1.27.09)

6. [name]– deployed to Afghanistan – October 12, 2008 – returned 1/29/09 - dear friend of [name] (and [name]) [name] – 770.xxx.xxxx – will redeploy to Afghanistan in August

7.
[name]– deployed to Iraq for 7 months October 2008 – nephew of [name] (parishioner) – 770.xxx.xxxx

Returned home April 2009
MSgt [name]
xxx Recon, X CO (HQ)
Unit xxxxx
FPO AP xxxxx-xxxx
8.
[name], contact [name].  Home from Afghanistan 4/09.

9.
[name]– returned from Iraq 5/09 – [name]
Military Deployed List used by Peachtree Presbyterian Church - Example
Military Prayer list – 2009

Peachtree Presbyterian Church

Thank you for continuing to pray for our military & their families
	Deployment
	Name
	Peachtree Connection

	
	
	

	AFGHANISTAN  Home
	LTC [name], US Army
	Parents - [name]

	AFGHANISTAN  Home
	1LT [name], US Army
	Grandparents – [name]

	
	
	

	
	MAJ [name], US Army
	Aunt & Uncle - [name]

	
	
	

	
	LtCol [name], US Air Force
	Sister -  [name]

	
	
	

	
	Sgt [name], US Marine Corps
	Parents - [name]

	
	
	

	
	CPT [name], US Army Reserve
	Parent - [name]

	
	
	

	
	SSG [name], US Army
	Parents - [name]

	
	
	

	DEPLOYED-Home 
	Maj [name], US Marine Corps
	Member of Peachtree

	
	
	

	
	Cadet Corporal [name]  

West Point Military Academy
	Parents – [name]
Sister - [name]

	
	
	

	LONDON    
	Petty Officer 1ST Class [name], Naval Reserve
	Brother - [name]
Uncle to [name]

	
	
	

	IRAQ
	CPT [name], US Army
	Aunt - [name]

	IRAQ
	SGT [name], US Army
	              “

	
	SGT [name], US Army
	              “

	TOAFGHANISTAN/09
	SGT [name], US Army
	              “

	
	CPT [name], US Army
	              “

	DEPLOYED
	PFC [name], US Army
	PPC member

Grandparents – [name]

	TO IRAQ 9/09
	SGT [name], US Army
	Aunt & Uncle - [name]

	
	
	

	KUWAIT
	LT [name], US Navy
	Grandparents – [name]

	
	
	

	TO MID EAST 6/09
	LCDR [name], US Navy
	Parents - [name]

	
	
	

	
	SGT [name], US Army
	Grandparents [name]

	
	
	

	
	1LT [name], US Army
	Aunt/Uncle – [name]

	
	
	

	IRAQ-Home  
	CPT [name], US Army
	Parents - [name]

	AFGHANISTAN-Home
	CPT [name], US Army
	               “

	
	
	

	Doctor at Walter Reed
	LTC [name], US Army
	Parents - [name]

	
	
	              “

	
	MAJ [name], US Army
	              “

	
	
	

	TO AFGHANISTAN
	Capt [name], US Marine Corps
	Parents – [name]

	
	ENS [name], Navy Seal Training
	Parents – [name]

	
	
	

	IRAQ  
	SPC [name], US Army 
	Parent - [name]

	IRAQ - Home
	Capt [name], US Marine Corps
	     “

	
	
	

	
	AB [name], US Air Force
	Parent - [name]

	
	
	

	IRAQ – Home
	PFC [name]- US Army Medic
	Grandparent – [name]

	
	
	

	MIDDLE EAST SPECIAL FORCES
	Capt [name]- US Air Force
	Wife - [name] 

Children – [name]

	
	
	

	AIR FORCE TWO 
	Capt [name], US Air Force pilot
	Nephew - [name]

	
	
	

	TO KOREA 7/09
	Capt [name], US Air Force
	Grandparents - [name]

	
	
	

	
	PV2 [name], US Army
	Grandparents - [name]

	
	
	

	
	SFC [name], US Army
	Parents-in-law – [name]

	
	
	

	
	SGT [name]., US Army Reserve
	Parents - [name]& [name]

	DEPLOYED
	PO3 [name]
	Aunt/Uncle – [name]

	
	Lt [name]
	“     “     

	GERMANY
	1LT [name], US Army
	Aunt & Uncle - [name] & [name] [name]
Cousins – [name]& [name] & [name]

	
	
	

	
	MAJ [name], Reserve surgeon
	Aunt – [name]

	
	
	


DECEASED

LtCol [name], Marine



Aunt – [name]– PPC member


12/02/06



Cousin – [name]– PPC member






Mother – [name]
Contact:  Please call for any changes or updates.  [Name] 404-xxx-xxxx
Program 2: Dedicating An Existing Program To The Military Serving Overseas
GOAL:  By dedicating an existing meeting event to the congregation, and advertising the dedication to the congregation, the awareness of the military is reminded to each member of the congregation; and the acceptance of military members and their families is reinforced to those military family members who are part of the congregation or are considering joining the congregation.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  $0 (as this is meant to merely ‘piggyback’ on an already existing funded event.)
EXECUTION STEPS: 

1) Look for existing programs which are already funded but not specifically dedicated to support other ministries in the congregation.  This is so because this program is not meant to displace any other program that is already important to the congregation.

2) A couple of examples might be coffee time before and after weekend services, or a week-day evening pot-luck dinner that is held simply to build congregation spirit and community or to help support week-day congregation education programs.
3) The idea is to designate one of those weekly sessions “in honor of those serving our county” or in honor or those in our congregation who are currently deployed” or some other dedication that reflects upon the service of those in the military.

4) If the program chosen is one that allows for education, presentations, or interaction among the participants, ….AND…. if there are enough military family members and veterans who are part of the congregation, you may have the evening program specifically for the military family members and veterans and have any education, presentations, and group discussions offered that are designed for this audience.
5) It is very important to advertise in the service bulletin or in the newsletter that the program and session chosen exists.  The mere fact that the dedication of the program exist and is advertised, we believe does as much as the program itself.  This is because of the awareness created and the atmosphere of acceptance confirmed by the dedication to anyone who reads about it.
Program 3: Care Packages to Deployed Service Members
GOAL:  Collect and ship items suitable for use by those serving in Iraq or Afghanistan. Helping the deployed military member know that the people back home have their needs in mind as well as help those in the congregation feel connected to the military members serving overseas.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:   $200 to $500 (depends on how large a display and how many displays used around the facilities; also depends on postage from how many packages and how often sent) 
EXECUTION STEPS: 

1) Identify a visible location in the Church where a well-marked collection box or container (at least a 24-inch cube, and larger is better) can be placed. 

2) A.) Wrap or decorate the container with bright colors (red, white, and blue are suggested), or a Stars and Stripes covering, to draw attention to the collection point for the items. B.) Make a poster advertising the collection and post it near the box.

3) Create a leaflet or brochure describing the items that are best suited for sending, as well as the donation destination or unit for which the collection is being made. See example at the end of this section. 

4) The best choice for the destination unit is one that is associated with one of the congregation members.  If appropriate, a small write up and picture could be included in the bulletin provided on the day of worship and also on the poster near the collection box. If you do not have a unit with a congregation member, or relative, three options are:

a) Choose a unit with someone assigned to it from the local community.

b) Contact the nearest National Guard Armory or Reserve unit and ask their assistance in locating a deployed service member from your community.

c) Contact www.OperationHomefront.net/Georgia/ and ask them to suggest a deployed unit from within the state, preferably one that is nearest your location.

5) At least once every two months provide an update to the congregation from the unit receiving the articles.  The updates can appear near the collection box, in the bulletin published on the day of worship, newsletters, and/or in an area frequented by the congregation members.

6) The box should be checked frequently so as not to let it overflow.  Once sufficient quantities are collected they should be packaged and dispatched to the identified unit.  There is a mailing cost associated with this step which should be acknowledged before beginning this program. 

7) By working with a local Guard or Reserve unit, they may ship the package at no cost.
The suggested list of items is to be packaged and sent to service members in Afghanistan or Iraq is:

1. Black or Green Wool Socks

2. Pre-aid telephone cards

3. Blank Computer CD’s

4. Stationary Items, e.g. envelopes, paper (Pens not needed as they are already issued)
5. Stamps
6. Moist (Baby) Wipes

7. Toothbrushes

8. Crest Pro-Health Toothpaste – best for use in non-fluoride environments

9. Dental floss

10. Listerine Purple Mouthwash with fluoride
11. Deodorant

12. Shave cream

13. Hand cream

14. Q-Tips

15. Feminine hygiene items

16. Acne face wash

17. AA battery=powered electric razors – no disposable razors
18. Sunscreen/aftershave hybrid lotions

19. Eye drops/nasal saline

20. Vitamins
21. Crystal Lite – individual packets
22. Shoe Inserts (Gel or other durable types as low-end foam will not last)

23. DVD Movies (comedy or action)

24. Hard Candy

25. Paperback Books/General Interest Magazines

26. Smokeless Tobacco in Plastic Tins (Top Sellers are Copenhagen Snuff; Copenhagen Long Cut, Skoal Mint; Kodiak Mint/Evergreen; Marlboro Fine Cut (best value as 50% of other items); Red Man pouches; Levi Garrett pouches

27. Gum

28. MP3s that are all one Genre (New Country; Top20/Pop; Rap; R&B

Some final suggestions:

· Visit the following web site which provides a tremendous amount of valuable information regarding sending care packages.  We consider http://www.operationmilitarypride.org/packages.html the “Cadillac” of websites on this topic.

· The size of the box should err of the side of LARGE; we suggest at least a 24” cube.  The boxes are easily available at Lowe’s, Home Depot, Wal-Mart, and other big-box stores.

· The box should have the leaflets mentioned earlier placed in a “pocket” attached to the box so that people interested in supporting this program can take it home and easily know what the items are they can bring back and deposit in the box provided

· A poster, like those used in many school projects and easily found in a supermarket, should accompany the box placement.  

· The poster should briefly describe the program’s purpose, include the list of items, the name of the unit that will get the items, and a picture and short description of the individual(s) connected to the congregation that will receive the items.

SUNDAY ANNOUNCEMENT: A Day of Worship bulletin announcement should be included that points out the existence of the box, its purpose and meaning. Run the announcement at least once a month.

NEWSLETTER ARTICLE:  If the congregation has a newsletter, include a short article announcing the program, its purpose, and info on the unit that will receive the goods. We suggest running the article each year around Memorial Day, the 4th of July, and Veterans Day.
Example of Care Package Leaflet:
Please take one:

Collection of items to send to military units serving in Iraq or Afghanistan

PURPOSE:  Support those deployed in the same unit as [name of service member in the congregation if known] who is the [describe their relationship with a member of the congregation, e.g.,. son of John and Mary Smith in our congregation]  

The following list of suggested items will be packaged and sent to service members in Afghanistan or Iraq. Periodic updates from the units will be given in the [locally used named] newsletter:

1. Black or Green Wool Socks

2. Pre-aid telephone cards

3. Blank Computer CD’s

4. Stationary Items, e.g. envelopes, paper (Pens not needed as they are already issued)

5. Stamps

6. Moist (Baby) Wipes

7. Toothbrushes

8. Crest Pro-Health Toothpaste – best for use in non-fluoride environments

9. Dental floss

10. Listerine Purple Mouthwash with fluoride

11. Deodorant

12. Shave cream

13. Hand cream

14. Q-Tips

15. Feminine hygiene items

16. Acne face wash

17. AA battery=powered electric razors – no disposable razors
18. Sunscreen/aftershave hybrid lotions

19. Eye drops/nasal saline

20. Vitamins

21. Crystal Lite – individual packets

22. Shoe Inserts (Gel or other durable types as low-end foam will not last)

23. DVD Movies (comedy or action)

24. Hard Candy

25. Paperback Books/General Interest Magazines

26. Smokeless Tobacco in Plastic Tins (Top Sellers are Copenhagen Snuff; Copenhagen Long Cut, Skoal Mint; Kodiak Mint/Evergreen; Marlboro Fine Cut (best value as 50% of other items); Red Man pouches; Levi Garrett pouches

27. Gum

28. MP3s that are all one Genre (New Country; Top20/Pop; Rap; R&B

If you know of anyone who is serving from the congregation, or related to someone from the congregation, or from the local community, please make this known to [name of program leader, xxx-xxx-xxxx ,or email@xxx.com] so we can identify the appropriate contacts to receive the packages.

Finally the most important thing we can do for the troops is pray for them each day.
Newspaper Article Where the Care Package Idea Originated
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Do A Goob DEeD

... for our troops in Afghanistan

K listen up. I have ajob for
you. Actually it not ajob. Its
agood deed.

L. Frank Wilson, a member of the
US. Marine Corps, i deployed in
Afghanistan, helping root out the Tal-
iban bad quys. He and his unitare out
in the field for long stretches of time,
enduring hardships that you and |
can only imagine from the safety of
our sofas. Lt. Wilson recently wrote
and asked if we would consider sup-
plying a it of items that he and his
troops badly want and need.

Here s thelist Lt Wilson has™
requested:

“Toothbrushes and Crest Pro-
Health toothpaste (best when service-
‘men and servicewomen get no fluo-
ide from waten), dental floss, Lister-
ine Purple (with luoride), acne face
wash, sunscreen/aftershave hybrid
lotions, AA battery-powered electric
razors,eyedrops/nasel saline, vita-
mins, baby wipes, economy-brand
black socks (lke athlefic socks; often
Marines out in the feld have no water
for laundry and wear socks for days
and then burn them with the
garbage), food items that will not
meitin harsh sunshine (granola
bars/beef erky/protein powders),
spices and hot sauce for MRES (feld
rations), anything Chef Boyardee, CIiff

Bars, Powerbars, sunflower seeds,
tuna packages, 5-Hour Energy Vials
(Low Caffeine Energy Boost at GNC)
and sports magazines.

When 1 returned from Iraq a cou-
ple of years ago, I asked you 10 wite:
the members of Georgia's 48th
Brigade Combat Team stationed in
the aptly named Triangle of Death.
You responded with over 2,000 cards

and letters. When I asked for prayers
forltle Abby Smith, the brave 4-year-
old battling cancer,  heard from
Christians,Jews and Muslims, all with
different religious philoso-
phies, all supporting Abby
and her family.

Now, I am asking you to
help Frank Wilson and his
troops. Not just you. Your
church, Your civic club. Your
school. Your workplace.

Lt Wilson says that he
and his gunnery sergeant
wil splt the gifts evenly
among the woops. He adds,
“There are no doubts that

after five years of sustained
combat in Iraq and nearly seven in
Afghanistan.

“1just sk that you keep our ser-
vice members in your prayers. God
bless and Semper Fi."

Alot of prayers and a little Chef
Boyardee. | believe we can handle
that.

Over the past few years, | have
spoken to more civic clubs than |
can count, including dang near
every Rotary Club and Kiwanis Club
in the towns where my column runs
(and thats a ot of places), church
groups, retired employees clubs,
business groups and industry asso-
ciations. [ know for a fact that every
group with whom | have visited in
the state is doing great things fora
variety of causes

T would hope they would take a
moment to add Lt Wilson's request to
your checklist of worthy causes.

Thear regularly from school-
teachers who want their students t

Dick
many Americans are weary ' Yarbrough

establish communications with our
troops overseas. Same with church
groups looking for a project. Presto!
Now, you have a name and a list of
requested items.

Besides, itisn't going to
take you more than an hour
t0 round up most of this

that will make you feel good
all over.
Heres the address:
st L Frank Wison
WPNS CO LAR PLT

UNIT 73145
FPO AE 095103145

He didn'tsay so, but 71 bet h
his troops wouldn' mind getting
note or two from you, as well as the
supplies they have requested.

You can check your local U.S,
Post Office on any particular
requirements for maifing you
materials to our troops. They h
few regulations regarding overseas
‘mail, but nothing onerous.

“Thisis not the time for a debate
over the pros and cons of the war. We
can do that on another occasion, if
you don' mind. This s the tme to
Show our young men and women of
the military that we appreciate them
and the sacrifices that they are mak-
ing on our behalf.

Lt Frank Wilsc
you. His troops t
You too.

You can raach Dick Yarbrough at
yarb2400@ balisoutnet, PO. Box 725373,
ianta, Georoia 31139, o Web site:
wiow dckyartrough.com

USMC, thanks
Kk you. ] thank






Program 4: Operation International Children – School Supplies Kits
GOAL:  To help our soldiers help the children of Iraq, Afghanistan, and other parts of the world by supplying the soldiers with simple school supplies kits or just pens which they will in turn give to the children of these war torn countries.  This will promote goodwill between our troops and the citizens of these countries and help them all in their efforts to heal the wounds of war. 
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:   $200 to $500 (depends on how large a display and how many displays used around the facilities; also depends on postage from how many packages and how often sent) 

EXECUTION STEPS: 

1)
Identify a visible location in the Church for a well-marked collection box or container.

a) Wrap or decorate the container with bright colors or pictures of children and school supplies and well as red, white, blue colors, to draw attention to the collection point for the items. 
b) Make a poster advertising the collection and post it near the box.

2)
Create a leaflet or brochure describing the school supplies that are needed, as well as the information on Operation International Children. 

3)
Print the Donor Information Sheet provided at http://operationinternationalchildren.com complete and send it with each shipment.  If you want to include pictures of, or stories about your group’s effort, please do! You can also send the information to OIC at oicinfo@ptpi.org  
 4)         Assemble each kit in a backpack or zipper seal bag.  Please enclose no additional items.
a) Use sturdy boxes. Banana boxes work well, but a piece of cardboard or a paper grocery bag will need to be taped over the hole in the top and bottom before shipping.
b) Along with your donations, you may enclose a letter or set of letters from you, or your organization (e.g. your congregation’s Military Ministry) to the soldiers who will deliver your packages or to the Iraqi/Afghan children who will receive them.  You may include photos, of your group assembling packages, and suggest that the soldiers or children send back their own pictures and letters. 
5) Do not include any full names or addresses on the letters or pictures.
If you have requested a response from the soldiers or Iraqi children, enclose a self-addressed, stamped envelope. Recipients of OIC supplies have been instructed to send replies to donors directly to the OIC Warehouse.  OIC will forward these responses using the provided envelope. 
6) Please do not enclose religious or political materials.
7) Be sure that all boxes are securely taped.  In clear, bold writing, address each package to: 
Operation International Children
1529 Atlantic
North Kansas City, MO  64116
USA
Go to the Operation International Children’s website for more information and suggestions       http://operationinternationalchildren.com 
List of items is to be packaged and sent to Operation International Children

Option 1: OIC SCHOOL SUPPLIES KIT:
1.  One pair of blunt-end scissors
2.  One 12-inch ruler with metric markings

3.  12 new pencils with erasers

4.  One small pencil sharpener

5.  One large eraser

6.  One box of colored pencils (Crayons melt in the Iraqi summer heat!)

7.  One package of notebook paper

8.  One composition book

9.  Three folders with inside pockets

10.  One zippered pencil bag

Option 2:  Pens

Pens are an important item valued by people, especially children, in Afghanistan and Iraq.  Collect the pens and follow the directions above if you wish to use the OIC facilities.  Or use a direct connection to a unit if you already have one.  The packaging directions still apply.
Pack only the listed supplies in a 2-gallon sized zipper seal plastic bag.
If you would also like to send sports equipment or stuffed animals, please feel free to do so. Appropriate sports equipment might be soccer balls, jump ropes, and frisbees.  Please send all balls deflated for air-transport and include a small hand pump for re-inflating. We do accept a number of items other than Kits: Our current urgent-need list includes: blankets, backpacks, shoes and tarps. 
Please use discretion in choosing your supplies, sports equipment, and stuffed animals. Avoid items that are religious, depict war or conflict, or are strongly gender or age specific. Please be sensitive to the fact that you are sending items into a culture less exposed to television and video games, and under emotional strain.
Program 5: Assistance and Practical Help to Congregation Members
GOAL:  Provide material and physical assistance to the State-side families of those military who are currently deployed.  This program can go far in developing an ongoing awareness of the needs of the military, can greatly expand the atmosphere of acceptance in the congregation and sends the message that your congregation cares about helping military families.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  >$200 (this is very dependent on what is done and the cost of the materials required; this can be a much larger dollar figure if extensive work is done, so be careful; be prepared to do some fundraising work )
EXECUTION STEPS: 

1) Use the list of congregation members, relatives or friends of congregation members who are currently serving or who have identified themselves known as returning veterans. 
2) This list (example is shown at the end of the previous section) is maintained by the Congregation Administrator and/or Program Administrator [name, phone, email]
3) Post the list on bulletin boards and publish it in newsletters and Day of Worship announcements so that it is accessible to the entire congregation and, most particularly, the clergy and leadership. 
4) This list should contain the personal contact details of the person serving, and at least one of the congregation members who asked for the assistance so that communications can be made in writing, by phone and if appropriate in person to a physical address. 
5) The expectations are that the congregation will play a direct support role where the ability and needs are suitably met by our volunteers. Also, to equip and educate the congregation on how to refer anyone with needs to appropriate services beyond the congregation when necessary.
6) Communicate to the congregation through flyers, welcome packages, day of worship announcements (once a month), and short newsletter articles describing the projects performed to help military families.
Program 6: Assistance and Practical Help Outside the Parish
GOAL:  Provide material and physical assistance to military family members stateside for those soldiers currently deployed.  This program can go far in developing an ongoing awareness of the needs of the military and greatly expand the atmosphere of acceptance by those in or near the congregation that the congregation cares about helping military families.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  >$200 (this is very dependent on what is done and the cost of the materials required; this can be a much larger dollar figure if extensive work is done, so be careful; be prepared to do some fundraising work )

EXECUTION STEPS: 
1) Make contact with the established national organization OperationHomeFront which has a Georgia Chapter headquartered in Marietta, GA, and with many local sites near major military installations.  They often need assistance with projects to help families while the military member is deployed
2) Their web site is www.operationhomefront.net/Georgia Their email address is georgia@operationhomefront.net The Executive Director is Kim Scofi, at 770-973-0014.
3) [Name of congregation contact person] will maintain contact with the Executive Director and sign up for their newsletter on their website.  This will keep the congregation contact appraised of helpful project needs that can be satisfied with volunteers from the congregation

4) [Name of congregation contact person] will maintain a list of members within the congregation who have volunteered to help.  These volunteers can come from men’s and women’s groups as well as individuals  in the congregation

5) Projects examples include building ramps for wheelchair-bound service people, helping with home moves, arranging for or providing emergency childcare needs, providing various types of assistance due to unforeseen medical requirements, etc.

6) Familiarize yourself with the content on the OperationHomeFront website so that you can direct people to the website for blogs, volunteering, opportunities for donations, etc. as appropriate
7) Once a project need is identified, the congregation contact will contact those on the pre-arranged list to confirm their availability to help.
Communications should include monthly announcements in the day of worship bulletin and bulletin board flyers describing the program. As projects are completed they should be described in the newsletter and made known to the congregation to achieve the goals stated above.
Program 7: Recognition of Congregation Veterans
GOAL:  Provide public recognition to the members of the congregation that are Veterans of military service.  This can also include widows who might be in the congregation
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  >$0 (none is expected though if a ceremony is chosen that is extensive there may be some cost involved which would likely be minor. )

EXECUTION STEPS: 
1. Key holidays to consider doing this are Memorial Day, July 4th Weekend, and of course Veterans Day.  Consider one or all or as many as you wish. 

2. A first step is having a list of names of people the congregation that are veterans.  Advertise in the bulletin or newsletter that this ceremonial event will occur.  Consider sending a letter to the veterans letting them know personally
3. The basic idea is at some point during the congregation’s liturgy, recognition of the veterans and widows in the audience be made.

4. This may be done by asking them to stand in place, or come up to the front. At that point the audience can be asked to give a round of applause.

5. The congregation leader may decide to read out the names.
6. The congregation leader may also wish to offer a prayer, say some special words, or do a reading from their Book of Prayer.  Whatever is done would be consistent with the individual faith’s practices.  There is no one way to do this

7. Special prayers or reading can also be considered; again, consistent with a faiths normal practices

This can be a very powerful and emotional event for some.  So keep that in mind and be prepared for being sensitive to this possibility
[Name of congregation contact person] will maintain a list of members within the congregation who have volunteered to help.  These volunteers can come from men’s and women’s groups as well
Program 8: Books For Soldiers
GOAL:  Collect and ship books to those serving in Iraq or Afghanistan.  Many soldiers have free time on their hands, both during convoys and in evenings, and books can be a good way to keep our service members’ minds engaged and entertained during their down time.  This also lets our service members know that people back home have their needs in mind and can help those in the congregation feel connected to military members overseas.  
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  $100 to $500 or more (depending on how many books are donated and shipped overseas.  Shipping costs are the big expense with this program).
EXECUTION STEPS: 

Review the program flyer at the end of this section that describes a 12-week workshop that is currently conducted in the Columbus, GA area

ITEMS FOR CONSIDERATION:

1) Have a couple of people who are interested in spearheading the project go to the official Books for Soldiers website (http://www.booksforsoldiers.com/) and become official volunteers (this can take up to two weeks).  Only official volunteers can gain access to the troops’ requests for books and addresses, and only official volunteers can address the boxes.

2)  Identify a good location in the Congregation’s facilites for a collection box (a large box is suggested—or many smaller but sturdy boxes—books are heavy) and put one out.  A poster can be printed from the website (http://www.booksforsoldiers.com/, click on “poster” at the top of the page) and put near the box, or some can be handmade.

3)  Put an announcement in the bulletin about the project.  An example follows:  

“Books for Soldiers (http://www.booksforsoldiers.com/aboutus.php) is a nonprofit organization run by a church in North Carolina.  Troops who are deployed can go on the website and request books--they actually have quite a bit of free time and can get pretty bored!  Just about every genre is requested, from science fiction to popular fiction to mystery to romance.  Paperbacks are preferred over hardcovers since the paperbacks can fit in ACU pockets.  Video games and DVDs are also sometimes requested, so if you have any you want to clear out, this is a great way to do it!  Just bring books you want to donate to this Program and leave them in our donation box, located at __________. The troops really enjoy getting mail, so even if you don't have books you want to contribute, you can write little notes for our men and women in uniform.”

4) Include Books for Soldiers in the announcements on Worship Days to get the word out.

5)  Have people donate money if they wish to help cover shipping, especially if your congregation doesn’t have money in the budget for such projects.

6) It is suggest making an Excel spreadsheet with the authors and titles of all books donated so that it is easier to match up requests from the website with books that have been donated.  Sort books about once a week and keep them organized so it is easy to find books that you have matched with soldiers to send out.

7)  Acquire boxes and customs forms from the Post Office (the flat-rate shipping boxes are available for free and can be great since books are heavy).  As official volunteers go through the website forums and make matches, customs forms can be filled out and boxes shipped to the soldiers.  It is good to include a note or letter in the package—many times soldiers will write thank-you notes back!

8)  Continue this process as long as you wish.
This program was discovered at St Thomas Episcopal Church in Columbus, GA.  The template write was contributed by Alison Laney, a member of their choir, who started the program at her congregation.

Program 9: Writing Our Way Home
GOAL:  Researchers have found that writing about traumatic events can help service people sleep better, work more efficiently, strengthen their relationships and even enhance their immune system.  This program is designed for returning veterans, allowing them to explore and share their experiences of the spiritual and emotional impact of war through writing and dialogue.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  $100 to $200 (it is expected there would be a charge for the class which pays for the instructors or they do it gratis; the budget is for refreshments)
EXECUTION STEPS: 
Review the program promotion flyer and brochure at the end of this section that describes a 12-week workshop that was planned to be conducted in the Columbus, GA area by the Pastoral Institute.  Note that this workshop was not conducted due to last minute scheduling issues.  But nonetheless, the workshop approach, format, and idea is worth sharing.
ITEMS FOR CONSIDERATION:

1) This program may be well-suited for a congregation hosting this workshop for an entire community rather than just one congregation.  

2) The hosting congregation does not necessarily have to be the Lead Congregation in the community
3) This workshop is very dependent on the right skills in a person who can facilitate both the writing as well as the dialogue that will occur.

4) Ideally, the two skills needed are an MFA degree and a licensed therapist.
SHORT DESCRIPTION OF A PROGRAM IN COLUMBUS AT THE PASTORAL INSTITUTE:

	WRITING OUR WAY HOME: 
A 12-week Workshop for Returning Vets
	

	
Writing about traumatic events helps you sleep better, work more effectively, strengthen your relationships and enhance your immune system. If you are a returning veteran, we invite you to join us for a 12-week workshop that will allow you to explore and share your experiences of the spiritual and emotional impact of war through writing and dialogue. 
 
Limited to eight participants, each workshop is 90 minutes long. You don't have to be a "writer" to participate. During each session, we will explore an aspect of combat trauma and the mission of returning home. We will read poetry and short prose pieces by published war veterans. Participants will compose different kinds of writing, including free-style, poetry and journals. You choose whether to share your writing with the group.
 
By learning to write about and through your traumas, you will acquire a skill that empowers you for life.
 
Facilitators are:

Noreen Lape, Ph.D., an Associate Professor of English and Director of the Writing Center at Columbus State University. 
 
Stephen Muse, Ph.D., LMFT, LPC, Director of Counselor Training and Clinical Services at the Pastoral Institute and a Diplomate Board-Certified Expert in Traumatic Stress.
 
Fee: $300 for 12 weeks, payable at the first session
 
Each participate should:

· Have a referral from a therapist or

· Sign a waiver stating you have had sufficient therapy in the past to have learned ways to deal with intense feelings and flashbacks should they occur.



PROMOTION DOCUMENT

Writing our Way Home:

A 12 week workshop for returning vets

The spirit seeks the body through speech.

--Martin Buber

It is not enough to be committed to leaving no Soldier behind dead or alive on the battlefield. A different war is waged upon return home. Along with the recognition that “War is hell.” comes the understanding that no one goes to hell and comes back unscathed. On a societal level the psychological, emotional and spiritual effects of war are present in some respect for all persons touched by war, just as must as those who suffer from medically diagnosed post traumatic stress disorder. For each and every one of us, this represents a communal responsibility for justice and healing. And we cannot rest assured that we have brought our Soldiers home, until they are home spiritually, psychologically and emotionally. 


-- Stephen Muse “Fit for Life, Fit for War.” INFANTRY. March-April 2005

***

Writing heals.  Researchers have found that writing about traumatic events can help you sleep better, work more efficiently, strengthen your relationships -- and even enhance your immune system.  If you are a returning veteran, join us for a twelve-week workshop designed to allow you to explore and share your experience of the spiritual and emotional impact of war through writing and dialogue.

Limited to eight participants, each workshop will be ninety minutes long.  You need not consider yourself a “writer” to participate.  During each session, we will explore an aspect of combat trauma and the mission of returning home.  We may read some poems and short prose pieces by published war veterans.  Then you will be prompted to compose different kinds of writings -- including free writing, poetry, and journals.  Although you will never be required to share your writing with the group, guided group discussion of your writings will be a central focus of the workshops.  By learning to write about and through your traumas, you will acquire a skill that will empower you for life.


Facilitators:

Noreen Lape, PhD, is Associate Professor of English and Director of the Writing Center at Columbus State University where she teaches writing, composition pedagogy, writing tutor training as well as multicultural American literature.  She has published two academic books and several articles in scholarly journals; she also keeps a journal and writes poetry as a means to her own personal growth.    Recently, she has begun to investigate the spiritual dimensions of writing as a means to exploring trauma and healing.  

Stephen Muse, PhD, LMFT is a pastoral counselor and Diplomat Board Certified Expert in Traumatic Stress. He currently serves as Director of Counselor Training and Clinical Services for the D.A. & Elizabeth Turner Ministry Resource Center of the Pastoral Institute, Inc. and as a supervisor and trainer in the U.S. Army Family Life training program at Fort Benning. He has a life-long enjoyment of writing and has published poetry, authored numerous scholarly and trade magazine articles, edited two books and served as editor of The Pastoral Forum from 1992-2001.

Cost:  $25 per session ($300 for 12 weeks payable at conclusion of first group meeting)

Pre-requisites:

Recommendation from current individual and/or group therapist or sign a waiver stating you have had sufficient therapy in the past to have learned ways to deal with intense feelings and flashbacks should they arise, without becoming destructive to self or others. 

Group will begin in August 15th and run for 1.5 hrs weekly for 12 weeks.  

Estimated Budget with Revenue and Expense 






Revenue
Expense

8 participants x $300 each

$2400

facilitator #1  $75/hr x 12hrs



$ 900



facilitator #2  $75/hr x 12hrs



$ 900

Over / Under to cover unanticipated expenses


$ 600

BROCHURE
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Part 3 - Veteran Friendly Congregations and Lead Congregations
Veteran Friendly Congregation Designation Program

Introduction

The Veteran Friendly Congregation Program's purpose is twofold: 
· to provide a visible sign to those visiting that this congregation has demonstrated that they are sympathetic to the needs of veterans and their families; 

· to provide acknowledgement to the congregation and their leaders of their sincere and earnest efforts to support veterans and their families.

Program Requirements

The program requirements are simple and straightforward. Any congregation that meets the following criteria can qualify on an annual basis. Once qualified, a certificate will be sent to the Congregation Leader (or other person designated by the Congregation) which is suitable for framing and should be displayed in a prominent location such that it can be seen by visitors, members, and leaders of the congregation.

Annual Criteria

· Agree to adopt one or more of the Military Ministry Programs suggested by CareForTheTroops, or approved and agreed to in writing by the CareForTheTroops organization. CFTT Board Members and also Lead Congregations can provide this approval.

· Agree to advertise the existence of the Military Ministry Program(s) in one or more of your congregation publications (service bulletins, newsletters, etc) at least twice a month, all year long so that their existence is easily visible.

· Annually, renew the agreement with the provisions above by sending a letter to the CareForTheTroops office address shown at the bottom of this web page, ATTN: Veteran Friendly Congregation Program

· Renewal letters should be sent by November 15th to provide time to process them and send out certificates before the end of the year. If you sign up during the middle of the year, then the certificate will be issued within 4 weeks for the remainder of that year.

Veteran Friendly Congregation (VFC) Approval / Annual Renewal Letter - Example
DATE: _______________


CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062

This letter is to certify that the Congregation: _____________________________________, located at address: __________________________________________________________, 

makes to the following three commitments through the year ending 12/31/______. 

· We agree to adopt or implement one or more Military Ministry Programs.
.

· We agree to advertise the existence of the Military Ministry Program(s) in one or more of our congregation publications (service bulletins, newsletters, etc) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation.


· We provide permission to the CareForTheTroops organization to list our congregation information on their web site.

We would also like to be a Lead Congregation and help establish Military Ministries in parishes and congregations in our vicinity. [if this does not apply, then erase or cross out this sentence]

Signed:
_____________________________________________

Title:

_____________________________________________

Clergy Contact: Info: 



name:____________________ email: _____________________  phone no: _________
Lay Leader Contact: Info
name:____________________ email: _____________________  phone no: _________

To be Signed by the Rector, Pastor, Minister, Rabbi, Imam or designated Congregation Leader..
Lead Congregations

Introduction

Lead Congregations are essential to CFTT's ability to spread this ministry (and the information needed both by military families and referral sources). Lead Congregations are the LEADERS in their region/area and become the organization responsible for spreading the word about this help. 

Once a congregation chooses to begin a “Military Ministry” within their congregation, they may also choose to become a Lead Congregation, and in doing so, begin to encourage other congregations in their region/area proximity of all faiths to implement these programs.

How this fits into the overall program is best described on the Program Overview page of this website.

The responsibilities of Lead Congregations are not fixed, but encompass the following types of activities:
· Be an overall advocate and emissary of the CareForTheTroops initiative

· Recruit congregations of all faiths on the merits of developing a military ministry either with the Program suggestions supplied by CFTT or others of their own creation (...and we would like to consider including those ideas as part of the CFTT list of suggested programs)

· Provide feedback to CFTT on how the programs are being used and suggest improvements that are needed to the documentation.

· Provide feedback on new ideas and programs discovered while speaking with other congregations that they have implemented.

· Provide assistance to the Regional Trainers with scheduling presentations and events.

· Assist with fundraising when local foundations or private benefactors are involved. Lead Congregations would not be asked to participate in other parts of the State where other Lead Congregations exist.
Comparing Lead Congregation and Veteran Friendly Congregation Responsibilities


[image: image5]
Part 4 – Other Program Suggestions, But Not Documented

Introduction:  We have always felt that that we will discover more ideas for Military Ministry Programs from congregations that we meet while encouraging use of the Programs indicated in this Guidebook.  We expect to find more than what we can think of ourselves; and certainly more than we can document. 
This section of the Guidebook lists other ideas we have come across.  We have not necessarily seen or heard of them implemented, but they have been mentioned by others and/or shown in presentations from time-to-time.  In general they require more resources, organization time to plan and implement.  They may also have a higher cost associated with them.  But on the other hand, they may help create an idea that you can use in your Ministry.
Should anyone decide to implement one or more of these, please let us know? We would be most appreciative of receiving any documentation that you may be willing to share that can help others in their implementation and execution efforts. Please send to:

CareForTheTroops, Inc.

c/o Programs Coordination

1795 Johnson Ferry Road

Marietta, Georgia 30062

Miscellaneous Program Suggestions:

· Sponsoring a gathering once a month for Active Duty, Guard, and Reserve military families of all services in your community to come together.  

· Time to “network” and get to know each other 

· Kid-friendly

· Provide a meal, movie, speaker, or program

· Emphasis on predictable meeting time to establish relationships

· Foster and encourage these military families becoming a support for each other

· Providing childcare times where spouses of deployed might drop off children and have some free time to regroup and refresh or times when reuniting couples might enjoy an evening out

· Offering special children’s programs or playgroups or tutors for school subjects  

· Advertise and host a Bible Study small group for military families

· Advertise and host courses on strengthening marriages for military families 

· Deliver some meals to provide encouragement

· Offer to assist with chores in the yard or around the house

· Offer to sit with a wounded Service Member so the family care-giver can run errands or have a bit of time away.  Respite care for these families is a BIG need.

· Be there to coordinate a temporary home for pets if a family must leave suddenly to go to the bedside of a wounded family member.

· Invite the chaplain of a nearby unit (Guard or Reserve) to come and speak to your congregation about ministering to service personnel and offer support to that unit.

· Partner with the local American Legion to conduct “Welcome Home” ceremonies.

· Host a special concert to raise awareness of Wounded Warrior issues.  Take a special offering to support one of the organizations that work in support of this population.  www.qolfoundation.org 

· Searchable database will help to identify a worthy organization.

· Find out who your denomination’s military chaplains are and where they serve.  Adopt one and see what support is needed.

· Celebrate birthdays of the family members of the deployed and include these families in other holiday celebrations during the year as special guests.

· Assign a church member to be a church liaison to spouses of deployed Service Members.  This liaison could connect with the spouses regularly and communicate needs to the church.

· If you are located close to a military installation with a hospital, adopt a Fisher House (like a Ronald McDonald House) and work to supply items they might need.  If you are not located close to an installation, contact the nearest Veteran’s Administration hospital or satellite clinic to establish a partnership or contact the local Red Cross or USO.

· Make use of church counseling resources:

· Equip counselors to work with those suffering from Post Traumatic Stress Disorder (PTSD).

· Make church counseling services readily available and affordable to family members of military personnel.

Congregation_Programs_V3.7.doc 
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